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HEADQUARTERS AND HEADQUARTERS
COMPANY
MISSION

PROVIDE COMMAND AND CONTROL, TRAINING 
MANAGEMENT, ADMINISTRATIVE, LOGISTICAL
AND UCMJ SUPPORT TO PERMANENT PARTY SOLDIERS 
(OFFICERS AND ENLISTED) ASSIGNED OR ATTACHED
TO DIRECTORATES AND SCHOOLS OF THE SOLDIER 
SUPPORT INSTITUTE.  SUPPORT INSTALLATION 
COMMUNITY ACTIVITIES.
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HEADQUARTERS AND HEADQUARTERS
COMPANY

MISSION ESSENTIAL TASK LIST
TASKS

1.  PROVIDE COMMAND AND CONTROL, 
ADMINISTRATIVE, LOGISTICAL

AND UCMJ SUPPORT.

2.  CONDUCT INDIVIDUAL AND 
COLLECTIVE TRAINING.

3.  CONDUCT PHYSICAL TRAINING
PROGRAM AND ARMY PHYSICAL FITNESS TEST.

4.  SUPPORT INSTALLATION AND COMMUNITY
ACTIVITIES.
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HEADQUARTERS AND HEADQUARTERS
COMPANY

CADRE

USASSIUSASSI

Training NCO Admin NCO

1SG

Commander 751-7437

751-6941
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HEADQUARTERS AND HEADQUARTERS
COMPANY

COMPANY OPERATIONS
AWARDS UCMJ
PROMOTIONS ADDITIONAL DUTIES
WEIGHT CONTROL APFT/PHYSICAL FITNESS
REENLISTMENT FAMILY CARE PLANS
EQUAL OPPORTUNITY PERSONNEL ACTIONS
COUNSELING FINANCE ACTIONS
URINALYSIS TRAINING MANAGEMENT

SAFETY FIRST!
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HEADQUARTERS AND HEADQUARTERS
COMPANY
TRAINING

PHYSICAL TRAINING

MILITARY TRAINING

SPECIAL PT CENTRALIZED
REGULAR PT                  DECENTRALIZED (SCHOOL)
MONTHLY APFT CENTRALIZED
WEIGH-IN CENTRALIZED
OVERWEIGHT PGM CENTRALIZED

COMMON TASK TNG (PLT/SCHOOL)
COMMON MIL TNG (BATTALION)
NCODP (CO/SSI)
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HEADQUARTERS AND HEADQUARTERS
COMPANY

TRAINING MANAGEMENT

o  IDENTIFY TRAINING REQUIREMENTS

o  INTERFACE WITH TRAINING MANAGERS
DISSEMINATE GUIDANCE DURING MEETINGS
REVIEW AND REVISE SHORT AND LONG RANGE PLANS
PROVIDE RESOURCE SUPPORT

o  OBSERVE TRAINING/CONDUCT AAR
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HEADQUARTERS AND HEADQUARTERS
COMPANY

COMMON TASK TRAINING

o  TESTING WILL BE ACCOMPLISHED AS FOLLOWS:

- SL1:  E1-E4 TEST ON 12 TASKS
- SL2:  E5 TEST ON 14 TASKS
- SL3:  E6 TEST ON 16 TASKS
- SL4:  E7 TEST ON 18 TASKS
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HEADQUARTERS AND HEADQUARTERS
COMPANY

SPECIAL PROJECTS

o  VOLUNTEER PROGRAM (BN ADOPT-A-SCHOOL)

o  BOSS PROGRAM

o  FAMILY SUPPORT GROUP
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HEADQUARTERS AND HEADQUARTERS
COMPANY

ISSUES

o  EQUAL OPPORTUNITY

o  LAUTENBERG AMENDMENT

o  REENLISTMENT

o  SOLDIERS AND FAMILIES’ PHYSICAL 
AND MENTAL HEALTH

o  IMPROPER ASSOCIATIONS

o  COMPANY SOP (PT & LEAVE)
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HEADQUARTERS AND HEADQUARTERS
COMPANY

SAFETY ISSUES
o  CLIMATE

-WARM WEATHER
FJ CHART 4-HEAT INJURY PREVENTION CARD

-COLD WEATHER
FJ CHART 28-COLD WEATHER TNG GUIDELINES 

-TORNADOES 
-THUNDERSTORMS AND LIGHTING

o VEHICLES
-INSURANCE, REGISTRATION, AND OPERATION
-SEAT BELTS
-TRAFFIC CONES
-SPEED LIMIT
-BICYCLE
-MOTORCYCLE AND MOPED
-PARKING
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HEADQUARTERS AND HEADQUARTERS
COMPANY

SAFETY ISSUES (con’t)
o  VEHICLES (con’t)

-PARKING
-DRIVING AND ALCOHOL
-TRANSPORTING TROOPS

o  CROSSWALKS

o  RUNNING ON FT. JACKSON

o  WEAPONS
-REGISTRATION
-TRANSPORTATION AND STORAGE      

o  BRIEFINGS
- WEEKEND
- HOLIDAY



HEADQUARTERS AND HEADQUARTERS
COMPANY

SAFETY ISSUES (con’t)

o  PHYSICAL TRAINING
-ACCLIMATION (3 WEEKS)
-PHYSICAL FITNESS ASSESSMENT

o  DIETARY SUPPLEMENTS

o  WATER/BOAT SAFETY

o  STD’S
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HEADQUARTERS AND HEADQUARTERS
COMPANY

WELCOME TO THE
HEADQUARTERS AND HEADQUARTERS COMPANY

FAMILY
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